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are delivery.
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1care staff who consider themselves to be
1ed, supported, and empowered can have a
positive impact on overall patient care.

The Amazing Race to Unit Excellence uses e
the concept of gaming to elicit staff enthusiasm, —
participation, and a bit of friendly competition to
enhance staff empowerment, build teams, and
assist in the development of a culture of Shared
Governance.

...to Improve Patient Outcomes




A Nuwses Hierarchy of Needs

The Amazing Re}ce to Unit Self Actualization:
Excellence provides a Nurse as Strategic Partner, Shared
framework for developing the Governance in the Organization

professional practice behaviors
that are essential to achieving a
culture of Shared Governance,

or “Unit Excellence.” Esteem:
Career

Similar to Maslow’s hierarchy Development
of needs, this diagram depicts Belonging:
the special hierarchical needs Workgroup Cohesion,
of a nurse. Manager Support

i . Safety:
The Amazing Race to Unit Adequate Staffing,
Excellence assists staff in Job Security
satisfying lower level needs Physiological:
and pursuing higher level Lunch Breaks, Bathroom Breaks,

needs. Adequate Sleep Between Shifts







Season 1 begins with dividing staff into four teams. Teams are
awarded points, or “Merit Miles,” upon the completion of a task, or a

( CLUE INFO J “Clue.” The team with the most points at the end of the Season, wins.

“What’s Practice Council?”

Examples of Season 1 Clue’s:

Complete a Self-Directed Study on Shared Governance

Attend another unit’s Practice Council meeting

Nominate a peer for the unit Practice Council leadership team

« Identify opportunities for change on the unit; the unit “wish-list”

Goals of Seasov 1

Throughout this season, staff will be exposed to the elements of Shared
Decision Making. Staff will engage in the development of their own Unit
Practice Council — from frequency and location of meetings to
membership guidelines and charter development.

The key to Season 1 is to allow the decision making to occur at the staff
level under the guidance of the unit leadership team.

Once the Practice Council structure has been developed, it is time to move |
on to Season 2. Don’t forget to celebrate the individuals and teams wi
the most Merit Miles — celebrating success is key to maintaining
momentum.



. SEASON 2
[Oct — Dec 2009)




Plawv - Do-..

To encourage additional teambuilding on
the unit, Season 2 begins with a new set
of teams. As in Season 1, the entire staff is
divided into four teams and each will
compete to earn the most Merit Miles.

Throughout Season 2 teams are expected
to utilize the Plan-Do-Study-Act
improvement model to map out the steps
to implement small changes that can
improve patient care or staff satisfaction.

The primary goal of Season 2 is not to
complete these changes, but to ensure the
staff understand the process to implement
change.

Once the staff grasp the components of the
PDSA cycle, it is time to move on to
Season 3.

UNIT 53'S AMAZING RACE TO UNIT EXCELLENCE

PDSA PLANNING WORKSHEET

PERSON(S) COMPLETING: Beverly King

PROJECT SELECTED FOR PDSA
Improvement in quality indicator
awnreness on Unit 53

CLEARLY DEFINE THEC CURRENT PROBLEM 5 MILES
choymml there is @ problom and whal woukl you ike 10 00 10 fix rl"eru:mem
P What do you predict the resuffs wil be?

Team Healing will support the reduction of infection by rewarding the proper use of good
plan | hand hygiene.

_DEVELOP SOLU'HONS ——| 5M|1F_$.

“mdd some :r”m Darmeds you mgm enmcweu' m‘ e rmdsnwrmw this project
Team Healing will facilitate a hand washing game by using ‘smiley faces’. Team Healing and
volunteer members will pass out 'smiley faces’ to those individuals who gel on’ prior to
entering a patient’s reont, and ‘zel on’ when exiting a patient’s room. Team Healing will
provide a prize to the individual who receives the most ‘smiley faces’. This recognition will
take place each shift.

0

COMPARING RESULTS TO PREDICTIONS | 5miLEs |
How wil you know F he sofution raally worked? Whal would you anlicpais i he project was successiul?
How woukd you know ¥ the proposed solition did NOT work?
Team Healing will monitor the number of participants each day and obtain an informal *poll

study | of nurses and HCAs

MOVING FORWARD | sMILES

¥ the propozed solubion was successiu, how would you continge moniforing ils progr 16ss?
A If the proposed solufion did nof work, whal ofher ideas could yoo implement fo overcame e barriars?
How would you communicate these resulls others on your unil or other unils within your division?
act | Team Healing will continue to monitor and encourage good hygiene. Team Healing will
| support the hospital wide program of ‘gel on® entenng and exiting patient rooms

DUE DATE: Monday, April 19™. 20101 (submitted Tues. 4120/110)
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Season 3 begins much like the previous seasons of The Amazing Race to Unit
Excellence, dividing unit staff into four teams. However, this time each team has a
different theme that will guide the selection of team projects. The themes are derived
from the Vision Statement of The University of Kansas Hospital.

During Season 3 participation is voluntary and deliberate. Although team
membership may not be equally distributed, staff select the team of their choosing.
This establishes ownership of projects and their results from the very beginning. The
ultimate goal of Season 3 is to guide the unit towards Independent Functioning.

Seasson 3: Teawv Themes

The ‘Caring Team: The Healing’ Team:
Focus: Patient Satisfaction Focus: Quality Indicator Awareness
Project Examples: Visitor/Family Project Examples: Unit Based Quality
Resource Station, Patient Activity Cart, Scorecard Development, Quality
Discharge Follow Up Phone Calls Improvement Bulletin Board
The ‘Teaching Team: The ‘Celebratiow Team:
Focus: Ongoing Staff Education Focus: Staff Cohesion
Project Examples: Staff Led In- Project Examples: New Employee
Services “Snack Time Snippets,” Welcome Packet, Monthly Pot-Luck,
Development of Quick References Photo Board, Staff-of-the-Month ‘



7, I have never felt like I
the option to participate like
amazing race, it was like we were
qual playing ground with the goal of
ng better care of our patients. In the
beginning it was like the csi team lit the fire
underneath us, but towards the end we did
not even need them, we were making changes
on our own and working better as a team.”

- Jeanene Hoffman
Unit 53 Practice Council
Secretary Representative

re is a stronger connection
between the day shift and night
shift, more open
communication. We have more
appreciation for each others
ideas and understand that one
person’s ideas can really impact
the entire unit.”

- Karen Pretzl
Unit 53 Nurse




“The Amazing Race helped us get out of our “cliques” and learn how to
ommunicate better with one another. I feel like we get along better as a unit and
really have better teamwork. It helped us to realize that we DO have the ideas and
resources in place to improve the quality of care that we provide to our patients. We
were each able to demonstrate that we can be leaders, regardless of what position
we hold on the unit. I feel like we are better prepared to take care of our patients!”



The Race to Unit Excellence ...

The Amazing Race to Unit Excellence is a fun,
team-building approach to a creating a unit-based
Practice Council and enhancing a sense of Shared
Decision Making.

Achieving “Unit Excellence” can be
demonstrated by the following:

« Enhanced Staff Participation
Staff Retention

Improved Patient Satisfaction

Staff Empowerment

Improved “Staff Enjoyment”
As measured by the Individual Workload Perception Scale - Revised

...has no Finistv Line
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For More Information about

The Amazing Race to Unit Excellence A
Contact: csi@kumc.edu AR
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