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Purpose and Goals
The purpose of this project was to improve the 

scores or incidence for: 
o Pain education of patients/parents and staff
o

 
Improved patient satisfaction scores in regards 

to pain management 
o Measuring outcomes from

o
 

NRC Picker satisfaction scores
 

–
 

survey 
sent to patient’s home after discharge
o

 
Hospital Inpatient Interview scores

 
–

 verbal survey given by the Patient Advocate 
during hospital stay



The Focus



Narrowing the focus..

Peeling back the layers…

Brainstorming session with staff, regarding pain, to 
narrow focus

• 5 ideas of what the unit does well

• 5 ideas of what needs more focus

PAINAssessment Documentation

Education

Control
Pharmacologic

 

and  
Non-Pharmacologic 
Interventions

The many layers of



Narrowing the Focus…
What do the parents want to know?

Parent survey helped us 
determine what topics the 
education tool should focus 

on.

These were:

•Information on pain in 
children

•Medications commonly 
used to treat pain and side 

effects

•Non-pharmacological 
interventions to allow 

parent participation in pain 
relief



The Project….
What:

 
“PEP it Up!”

 
Pain Education for Pediatric Patients 

and Parents        

Notebook containing educational materials focused on 
pediatric pain

Where:
 

Each patient room would house 1 PEP notebook for 
patient/parent reference

Why:
 

To keep parents and patients informed on various 
aspects of pain

How:
 

The CSI group compiled information from resources 
and individuals within the hospital and developed the 

individual pages within the book.



Getting the word out…
Presentations-

The CMH CSI group presented the project to the 
following groups for preview:

•The 2 Henson and Burn Unit Staff
 

–
 

Inpatient Post 
Surgical and Burn Unit

•Family Advisory Board
 

–
 

Group made up of parents of 
current and former patients

•Comfort Task Force
 

–
 

Hospital wide committee 
dedicated to all aspects of pain

Feedback was received and revisions were made 
accordingly.



The Final Product…



The Final Product…



The Final Product…



The Final Product…



The Final Product…



The Final Product…



The Final Product…



Roll Out Party!!



Educación del Dolor en              
Pediatría

Spanish 
version of 
PEP book



Evaluation…

Hospital Inpatient Interviews were conducted on all 
inpatient units by the Patient Advocacy Staff.

The following questions were asked of patients/parents:

 Do you feel your child’s pain was managed effectively?

 % of “yes”
 

answers Jan-June 2010 –
 

98%

 Did you have the information needed to help 
understand your child’s pain?

 % of “yes”
 

answers Jan-June 2010 –
 

75%



The Results…
Hospital Inpatient Interviews January –

 
June 2010

The results of our unit:
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Did you have the information needed to help 
understand your child’s pain?



The Results…
Hospital Inpatient Interviews

 
January –

 
June 2010
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4 H - Hematology/Oncology
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 4S - MedSurg/Cardiac 
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5 H - Ortho & 5 S - Renal/Rehab
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Breakdown of results -
 Units NOT using the PEP education 

tool.3 H - Infectious Disease
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Maintaining Momentum…
Roll out to 10 inpatient units-

•Worked with Comfort Task Force representatives 
from each unit who will be utilizing the tool

•Customized PEP books for each unit’s individual 
needs

•CSI’s will celebrate the launching of the PEP 
books on each unit throughout the month of 

September during “CMH Pain Awareness Month”

•Will continue to assess for further needs and 
additions to the PEP books



Maintaining Momentum…
Roll out to 10 inpatient units-



Barriers to the Project

o Scheduling conflicts among the 
CSI team

o Determining the best approach 
for staff education

o Measuring actual use of PEP book 
by parents



Unintended Positive       
Outcomes

o
 

Excitement about our new learning 
tool throughout the entire hospital 

o Partnering with Comfort Task 
Force

o Collaborating with upper 
administration



Thank You!!!
The entire CSI team from Children’s 

Mercy Hospitals and Clinics would 
like to thank….

Susan Lacey and Adrienne Olney

Becky Paulsen our internal coach

Julie Taylor our external coach

Comfort Task Force
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